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1. Purpose of Report 

1.1 To provide members with an update on the additional funding & seek approval to share 
the associated costs through the Partner Authorities. 

 

2. Recommendations 
 It is recommended that the Committee: 
2.1 Note the contents of the report 
2.2 Approves the payments necessary from the partner authorities to Breckland Council. 
2.3    Approves the appointment of the fully funded temporary staff by Breckland Council 
2.4 Approves the delegation to the partner S151 officers and Operational Improvement 

Board to consider and agree any future spending in respect of additional funding. 
2.5 Subject to approval on 2.4 above, that any additional funding is reported within the  

Quarterly financial performance report. 
2.6 That any surplus of funding is retained by the Partner Authorities in the agreed gain / 

cost share ratio. 

 
Note:  In preparing this report, due regard has been had to equality of opportunity, 
human rights, prevention of crime and disorder, environmental and risk management 
considerations as appropriate.  Relevant officers have been consulted in relation to any 
legal, financial or human resources implications and comments received are reflected in 
the report. 
 

3. Information, Issues and Options 

3.1 Background 

3.1.1 As part of the Central Government’s intention to make work pay, further changes are 
being made to enable Welfare Reform and financial support is being given to Local 
Authorities to ensure the smooth implementation of the changes. 

 

3.1.2  The partner authorities have received additional funding streams from both the 
Department for Work and Pensions (DWP) and Communities and Local Government 
(CLG). The DWP has also advised all Local Authorities that further funding for some 
new and existing projects will be made shortly, subject to ministerial approval.  

3.1.3   The total amount of additional funding awarded for the 2013/14 for all four partner 
authorities is £369,943; this is shown in Appendix A to this report. 

3.1.4  Previously individual funding reports have been taken to Joint Committee and 
approval has been given to spend the money on revenues and benefits related 
projects. This has been time consuming for both members and officers, previously,  
where the funding levels have not yet been determined delegation has been given to 
the S151 officers to agree the levels of expenditure.   

3.1.5   The issue of multiple funding reports raised in 3.1.4 above has been considered by 
the Operational Improvement Board with the recommendation being to streamline 
the process via a single report. 



 

3.2       Issues 

3.2.1 The rate of increase in new claimants in the year has slowed compared to the 
previous years but the caseload continues to increase. Since 1st April 2012 there are 
an additional 791 new claims in payment. This represents an increase of over 2.38% 
in caseload, despite a reduction in permanent staff headcount. In addition further 
changes are to be  introduced, in 2013, which would reduce the levels of Housing 
Benefit being paid in three categories (Social Sector under occupation, the Welfare 
Benefits cap of £500 per week, introduction of Personal Independent Payments and 
changes to Local Housing Allowance rates. However the current financial climate and 
the introduction of the council tax support scheme will have an impact on new claims. 

3.2.2   The Partnership implemented an assisted claims service from 1st Jan 2012; this has 
worked very well for both the customer & ARP with claims being processed quickly, 
by electronic means at a lower cost. Since its inception the partnership has 
processed 10,000 electronic claims. It is suggested that this service continues into 
2013/14. This will continue to save the partnership staff time and money on 
stationery, and allows some claims to be calculated electronically. 

3.2.3   Whilst the measures shown in 3.2.2 above are effective at reducing the cost there is 
still the need to increase the number of Benefit Officers, for a temporary period by 3 
full time equivalents. 

3.2.4  As a result of the increase in claims & general workloads there is also a corresponding 
increase in the number of documents being received & issued, thus it is suggested 
that we employ an additional clerical officer for the period 01.04.2013 to 31.03.2014. 
It is also suggested that provision is made to enable both overtime & agency staff, 
albeit at a much more limited amount than in previous years (£10,000) to deal with 
the anticipated peaks during April – July. 

3.2.5   There is also the need to upgrade the existing ICT Infrastructure & service for the 
Partnership, in particular the telephone recording software, to facilitate automated 
claim processing. It is suggested that an amount of £7,000 is allocated for this task. 
Additionally there are substantial software changes, which will be charged by all 
software suppliers to cater for the new welfare changes, effective within 2013/14. 

3.2.6   CLG awarded funding for the new Council Tax Support Scheme, which replaces 
Council Tax Benefit from 1st April 2013. The 2011/12 funding allocation will be fully 
spent, the headline items being Computer Software, consultation, additional staffing, 
stationery and postage. There is a combined total of £205,126 new burdens funding 
in Year 2 for the partner authorities and further funding will be made available in 
Year 3 (201415).  

3.2.7    It is suggested that an element of the funding is spent on an additional appeals 
officer and a Liaison Officer; both posts are initially for a 12 month period. It is 
anticipated that there will be a significant increase in the number of appeals against 
the levels of Council Tax Reduction awarded to citizens thus a second appeals 
officer is essential to maintain current performance levels.  There is also a very high 
demand for attendance at liaison meetings and training, with Stakeholders, CAB, 
Registered Social Landlords and Departments within the host authorities. At present 
we have accommodated these requests, where possible within the current ARP 
resources. However more could be done and with an additional resource this would 
free up valuable resources to do key projects within the Partnership. 

3.2.8   Last year members agreed to employ a further recovery officer for a 12 month 
contract with the key objective of securing additional revenue from Council Tax 
payers that refused to pay. As at the end of December this post had generated an 
additional revenue stream of £58k, with a further £551k in secured debt, through 
charging orders, arrangements and insolvency proceedings. It is suggested that this 
post is extended for a further 12 months and that a second further recovery officer is 



also employed, again with the task of maximising income streams to the partner 
authorities. 

3.2.9    A further consideration for funding is a second subsidy officer, with the key task of 
maximising the income levels for each partner authority and also completing 
statutory returns in respect of the Council Tax Reduction Scheme 

3.2.10  It is anticipated that there will be significant additional expenditure in stationery and 
postage costs, with an increase in the number of notifications and recovery 
documents. Provision should also be made for changes to leaflets and the website to 
reflect changes to the partner authority schemes in Year 2. It is also thought that 
there will need for additional external training for staff either onsite or externally 
delivered. 

3.2.11  It is possible that there will be changes to the relevant schemes in Year 2, which may 
require either a formal consultation and / or legal view, It is suggested that each 
partner retains an element of the surplus to cater for this scenario 

3.2.12  It is suggested that future additional funding reports are considered and approved by 
the Operation Improvement Board / S151 Officers and monitored through the 
quarterly financial performance report. This will release resources, streamline the 
current process and enable the Joint Committee to concentrate more on the 
Partnership’s strategic direction. 

3.2.13 The projected costings & detail codes are shown in Appendix A (Additional 
Government Funding 2013/14) to this report. It can be seen that there will be a 
surplus of £27,126 available to the partners to spend on revenues and benefits 
related expenditure.  

3.3 Options 

3.3.1 To approve the report, the expenditure items stated in Appendix A to this report and 
change in approach to the funding reports where any impact is fully funded by the 
DWP CLG. 

3.3.2 To reject the report. And retain the funding for expenditure on other benefits related 
projects. 

3.4 Reasons for Recommendation(s) 

3.4.1 To enable the Partnership to continue to provide the current level of service thus 
meeting the needs of our citizens and to streamline the current process of additional 
funding reports, creating additional capacity.  

4. Risk and Financial Implications 

4.1 Risk  

4.1.1 None 

4.2 Financial  

4.2.1 Proforma B attached 

5. Legal Implications 

5.1 None 

6. Other Implications    

None. 



7. Alignment to Council Priorities 

7.1 To maximise service standards &n have positive outcomes for our residents. 

8. Ward/Community Affected 

8.1 All within partner authorities 
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